Bringing Leadership
Values to R&D Agenda
Why should Organizations care?
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Introduction

Too much bureaucracy, too many rules and too
much ﬁdelity to the way things are done will
ultimately result in stiﬂed innovation and
dissatisﬁed people!

Over the decades, you must have observed blurring
of the traditional boundaries between the scientiﬁc
and commercial sides of business. Organizations
nowadays are rallying their people around
‘Innovation’ as a business agenda.
This puts the limelight on the R&D cells where its
champions are expected to get out of their labs to
learn and drive business as a whole.

But is the proposition that simple to execute? Well,
no. It is not easy to break down the bureaucratic
boulders and pave a path to sustainable success. The
landscape of the basic roles and responsibilities of
R&D groups has itself gone for a drastic change over
the years.

Exciting opportunties

Past

Integrating into emerging technologies
Demonstrating R&D values

Decoding customer insights

Present

Design thinking
Developing tech partnerships
Collaborating in innovation ecosystem
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DO YOU
KNOW?
2% of Global GDP
Companies around the world spent $2.3 trillion on
R&D—which is approximately 2 percent of global GDP in
2019 itself. About half of this came from industry and the
remaining from governments and academic institutions.

20% of EBITDA
A comparative study based on industry proﬁts shows that
many industries across sectors, are putting back more than
20 percent of earnings before interest, taxes, depreciation,
and amortization into innovation research.
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What organizations
are doing at level zero
Investment in R&D divisions across sectors has
increased manifold over the recent years. No doubt
it raises the question - are R&D leaders capable
enough to achieve the new business expectations set
for them?
This brings about a new perspective to R&D
leadership that requires focused and consistent
efforts. Instead of just setting up a cross functional
R&D team to drive new projects, organizations are
rather putting conscious efforts in developing their
mindset and capabilities. In fact, many are nowadays
exploring the different aspects of leadership and
weaving them back with the expectations from the
R&D champions.

R&D Leadership

Are R&D leaders capable
enough to achieve the
new business
expectations set for them?

2022 © Think Talent Services Conﬁdential

3 Dimensions

Traits
What makes R&D leaders
tick?

Drivers
What energizes them about
the work?

Competencies
What skills do they bring to
the table?

5 Broad Requirements
Leading
Stakeholders

Leading
People

Leading Self

Leading
Business

Leading
Change
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“We need to provide feedback in a manner in which the learner gets
convinced!”

“Organizational needs and
employee needs often run in
conﬂict with each other!
A shared purpose will converge
the two and create wonders for
both!”

“Learning needs to be embedded in the DNA of the organizational
culture.”

“Given the speed at which content is consumed, people readiness has
hit an all-time high!”

“We need to involve leadership in the learning
journeys of our people!”

“The concept of career path has changed from a ladder
to a spiral staircase!”

Industry Buzz
“We can’t plan for methods that
require deep introspection as the
average attention span of people
is just 3 minutes!”

“The ultimate level of genius is
simplicity! We need to stop
paralysis of learning processes.”

“The learner is at the eye of the
storm! We need to make the
programs learner-centric!”

“Learning has to be built into the cultural ethos of a company. Community leaders, such as R&D champions, can collaborate
to act upon game-changing ideas.”

“Learning journey of an employee
has to be as democratic as
possible!”

“Mentoring needs to be an
easily replicable natural
process!”

“Deep mastery of subjects is the only way forward! Work has
indeed become a centre of creative reﬂection for people.”

“Peer-to-peer mentoring is booming
recently. We need to prepare
blueprints of such conversations!”

“We need the learning system to undergo creative
catharsis due to the tectonic shifts happening in
technology adaptation.”
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Innovation
cycles are accelerating!

R&D lacks
connection to the customer!

96% of R&D leaders indicate that
the rate of change for technologies
and trends is increasing. It has caused the
cost of experimentation to plunge while
raising R&D output.

Most R&D groups follow the ‘Ivory Tower’
model in an organization. Getting the
opportunity to test products directly with
end users and in turn, receiving feedback is
rarely possible.

01

02

New-age barriers
to a Successful
R&D Journey

04

03
Incremental
projects get priority!

R&D has to address
new working preferences!
25% of R&D and engineering employees
worked remotely two or more days per
week. During the pandemic, that number
has more than doubled.
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Incremental projects account for more
than half of an average company’s R&D
investment. Organizations prefer to
invest on “safe” projects with near-term
returns.
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How we helped a leading multinational to
develop a capability and perspective building
program for its R&D leaders
One of our clients, a leading multinational company,
launched an initiative to drive ‘Leading-edge
Innovation’ as the global business agenda. They
expected their R&D champions to collaborate and come
up with products with high market differentiation
value. However, the team was in thick alignment to
their respective vertices and in general, lacked the
cohesion to progress towards the common goal. In
order to drive the initiative, the client leadership team
sought our help in building a new approach to level up
their R&D strategy and its champions.

The objective was clear,
i.e., to build an innovation
ecosystem with a culture
of agility via alliances
between the world-class
talent.

What was the Need?

01

02

03

Future-ready Talent

Innovation Front-runners

Employer of Choice

We want readiness in our leadership
pipeline for the changing times
ahead!

We want to compete and establish
ourselves as cutting-edge players in
innovation.

We want to develop and
sustain world-class talent as
well as position ourselves as an
Employer of Choice.
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Where was the
Challenge?

I am not
directed with the right
instructions!

I can’t
inﬂuence everyone’s
decisions!

I am not given enough
time to respond to
assigned tasks!

I don’t feel
excited enough for this
project!

I don’t think I can
bring about
huge changes in business
results!

I’m too busy to focus
on things beyond my
current tasks!
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According
to the Leaders
The team here is wanting
to be self-sufﬁcient, but
not seeking out when
they really need help!

Too much efforts go into showcasing self-reliance.
Complacency is creeping into the Culture.
‘Desire to Disrupt’ is missing.
Speed to Adoption is the least among all.

Someone needs to really
rise and build that team
to shape the future!
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PROGRAM DESIGN
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To start off with the program design, we conducted
extensive diagnostics to understand the current gaps
and expectations from key stakeholders. Then the
content was built on 80-20 principle with only 20%
dedicated to theoretical concepts and rest 80% was
practical insights and experience-based. The aim was
to create a one-time trigger along with building
multidimensional perspectives towards innovation
and make the participants appreciate the learning
journey. The program was, in fact, made tailored and
customized to the client’s context. Hence we proposed
a 5 month long integrated leadership development
journey focusing on building mindsets and capabilities
around key areas as mentioned below.

The aim was to create a
one-time trigger along with
building multidimensional
perspectives towards
innovation and make the
participants appreciate the
learning journey.

01

Diagnosis and Design

Orientation session with
participants

02
Virtual development centre+
Personality assessment+
1-1 Feedback

03

4a
Cross vertical projects

Thematic master classes

4b3

05

IDP Based discussion

5 Months
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Progam Focous

Personal
Leadership

Ways of Doing

Impact

Customized
Framework & Instruments

Experienced
Facilitators

Seamless
Participant Experience

Key Themes
Inﬂuencing
Others

Changing
Mindset

Building Great
Teams

Challenging
Culture

Leading
Self

Collaborating
with Others

Leveraging
Ecosystem

Managing
Change
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Building perspectives for the participants was the
key priority. So masterclass-format was chosen
as the way to go forward.

The program facilitators were carefully
selected from a pool of subject matter experts,
industry professionals and academicians, so as
to make the content highly relevant.

How the learning
experience was
delivered

As the common aim targeted more at a mindset
change rather than a structural change, the
participants were clearly informed and kept
updated on the program objectives, progress
and results.

The program was also driven by Market Gurus,
who helped the participants draw the parallels
between the assumed and practical business
environments.

There were coaching sessions staged at both
the start and end of program to assess the
potential and ﬁnal development areas of the
participants.

To make the participants appreciate the rapid
business evolution and how they need to align
themselves, the program was made fully
customized and bespoke to the client.
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Success Anchors
The best-in-industry facilitators combined with
customized framework provided a seamless
learning experience to the participants. The
program successfully articulated the business
expectations, made them aware of their abilities to
deliver and reinforced their awareness with
in-depth coaching sessions. During the course of
our engagement, it was a common observation
that the participants were more excited than
daunted by the challenges put forth. The group
embraced change and understood the importance
of being nimble. Post completion, many of the
participants were focused to get more involved in
strategic conversations and have a say in the
commercial agenda. All in all, the program was
well-received by the client as well as the content
depth was highly appreciated.

The group embraced
change and understood
the importance of being
nimble. Post completion,
many of the participants
were focused to get more
involved in strategic
conversations and have a
say in the commercial
agenda.

The Right People!

The Right Program!

The right set of facilitators, i.e., the industry
leaders, the subject experts and the
academicians, helped structure the thoughts
of the participants and helped them connect
the dots in their minds.

Given the tailored mentoring and feedback
sessions coupled with the right processes,
the program helped the participants connect
the dots, tie together the loose ends and left
them with tangible goals to work for.
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Looking
Into The Future
Times are changing, and so
are people!
Organisations need to provide timely and
continuous guidance to their champions. Three
things will become absolutely essential in readying
the R&D leaders for tomorrow:
Provide multiple avenues to your R&D teams for
augmenting their mental horizons towards
innovation and challenge
Step-up the coaching and mentoring practice
Safeguard the universal well-being of the employees
Initiating the journey is never enough to keep them
on the right track. Nudging them at the right times
in the right directions by the right set of people is
important!
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“R&D leaders need to be expert at
knowing when to accommodate
others’ concerns and when to ﬁght
for their own convictions.”
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Sources
Videos
Connecting the Dots Event 1 – Learning in the New Normal
https://thinktalent.co/connecting-the-dots-event-1-learning-in-the-new-normal/

Connecting the Dots Event 3 – Integrating Assessment and Learning
https://thinktalent.co/connecting-the-dots-event-3-integrating-assessment-and-learning/

Articles/Books
The New Face of R&D: Leading Innovation Across the Enterprise
- by James Peters, Naomi Sutherland, and Linda Gookin
https://www.kornferry.com/insights/this-week-in-leadership/the-new-face-of-rd-leading-innovation-acrossthe-enterprise

Building an R&D strategy for modern times
- by Tom Brennan, Philipp Ernst, Joshua Katz, and Erik Roth
https://www.mckinsey.com/business-functions/strategy-and-corporate-ﬁnance/our-insights/building-an-r-an
d-d-strategy-for-modern-times

Leadership Vision for 2022: Head of Research & Development
- by Gartner
https://www.gartner.com/en/innovation-strategy/trends/leadership-vision-head-of-r-d
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Developing leaders across
levels to build a strong pipeline for the organization.
LEADERSHIP

TALENT

CULTURE
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