Introduction
A new world of work has been swiftly
taking shape in the last few decades.
Technological transformation across the
globe is the primary catalyst.
Big Data, Cloud Computing, Artificial
Intelligence, the Internet of Things, and
Social Media have irreversibly altered
the workplace, rendering traditional
fundamental job skills outdated and
resulting in a massive talent gap.
To add to this chaos that businesses
were already facing, the pandemic has
compelled organizations to undergo a
dramatic transformation.

The future of work has
arrived. It is high time to
reflect and debate on the
possibilities the future will
bring about!
As you turn to the next pages of
Snapshots, you would be able to catch
a glimpse of how leadership will be
reinvented basis aspects of mindset and
capabilities for the times ahead.
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Future of Work

Generational Mix

Globalization

Automation

Alternative
Workforce

“The way we work, manage and lead is evolving!”
The increasing digital connectivity and global nature of businesses are disrupting the traditional
work constructs everywhere. It becomes imperative to take into consideration the top trends
affecting the future of work and carve out a path to sustainable success.

Organizational Culture

Leadership Capabilities

Cost Pressure

have become the major barriers; yet ensuring that your leaders are given the right guidance will
keep the growth wheel running.
There are essentially 4 ways to ensure tomorrow’s leaders are on the top of their games, i.e.
changing mindset, building capabilities, accelerating learning and empowering people.

Leadership
Living with Paradoxes

01

Tech Savvy
Humanist

02

Traditioned
Innovator

03

Humble
Hero

04

Strategic
Executor

05

High Integrity
Politician

06

Globally-minded
Localist
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01

CHANGING
MINDSET

Recently there is a buzz about Adaptive Mindset. It enables
people to pivot their thinking in times of change, perceive
challenges as opportunities, and recover quickly from
setbacks. It is considered essential for effectively navigating
the future workplace and considered key to organizational
competitive advantage.

“

Leaders have traditionally been siloed in their
workspaces and lacked the focus to prioritize
learning. It’s high time for them to be curious
instead of complacent.

What’s
Buzzing in
the Market

The adaptive mindset is a perspective, a way of
thinking and acting that enables individuals and
organizations to traverse uncertainty.

”

Curate internal programs to
strategically develop adaptability as
a baseline strength.

Build an adaptive mindset as a
selection criterion for recruitment
processes.

Action
Points

Introduce learning environments that
create safe havens to experiment and
succeed.

From the Think
Talent Vault
Developing Perspective
Building for R&D Leaders

Establish recognition programs to
reinforce a culture of appreciation
among people.

One of our clients, a leading multinational company launched
an initiative to drive 'Leading-edge Innovation' as the global
business agenda. However, being in thick alignment to
respective vertices, the R&D leaders lacked the mindset for
fast growth. The objective was to build an innovation
ecosystem with a culture of agility. We partnered with them to
design a program, inclusive of in-depth coaching, that
successfully articulated the business expectations and built
new perspectives. Post completion, the participants became
focused to get more involved in strategic conversations and
have a say in the commercial agenda.
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BUILDING
CAPABILITIES

Capabilities are turning to be the silver lining for
the current economy. They are observable
human attributes that can be demonstrated
independent of context; and are applicable
across fragmented needs, markets and time. But
in an environment where the work doesn’t reward
manifesting these capabilities or even punish
them, they may go dormant.

“

What’s
Buzzing in
the Market

The leaders of tomorrow must focus on evolving
as individuals and gaining crucible experience.
The goal of nurturing new-age capabilities is to
ingrain resilience into the social infrastructure of
the organization.

”

Train your leaders to develop
resilient behaviors.

Regulate your policies to be
responsive to employee needs.

Action
Points

Be honest with your employees about
the business.

From the Think
Talent Vault

Building Blended Development
Initiative for Senior Leaders

Frame change as an opportunity
rather than an obstacle.

A leading global energy player aimed to create a premier
leadership development program for its senior managers
to make them 'Future Ready'. The corporate mission
defined a new charter for leadership, which included a
significant thrust on developing skills like digital dexterity,
collaboration, innovation, etc. We partnered with them to
design a 6-month long learning initiative to create an
appreciation for futuristic self and business management
capabilities. Presently the program has covered 300
people in batches of 30 over the years and is a part of the
overall leadership development portfolio.
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ACCELERATING
LEARNING

Faced with the pervasive amount of
unfinished learning caused by the pandemic,
we have been hearing a lot about the
benefits of accelerated learning. Companies
are pivoting to bring about major shifts that
will have profound, long-term implications for
the way we think about learning, both as
learners and as practitioners.

“

It is high time to create an environment that
supports multiple modes of personalized learning
with due consideration of aspiration, affordability,
accessibility, and availability.

What’s
Buzzing in
the Market

Agile learning needs to be embedded in the
cultural DNA of the organization.

Select the best possible learning
method in the context of participant
demographics.

”

Use blended mode to impart a
connected learning experience.

Action
Points

Encourage the use of self-driven
learning journeys.

From the Think
Talent Vault

Revamping Learning Program
for First-time Managers

Incorporate learner and facilitator
feedback in program design.

A client of ours, one of the leading global IT majors, had
been running an internal program for First-time Managers.
This was a classroom-based program and was covering
one-tenth of the actual cohort of employees who were
being promoted to managerial positions globally. This gap
of low reach prompted discussions on scaling up the
program. We designed an innovative intervention in which
participants would undergo a shared learning journey. The
client team has covered and certified 4500+ employees in
40+ countries with a completion ratio of more than 80%
over the calendar years through the program.
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EMPOWERING
PEOPLE

Owing to major global changes such as Great
Resignation, it has become important for
organizations to let go of traditional methods of
managing people and adopt contemporary
ways to empower them. Aspects of people
wellness, effective DEI initiatives, and giving
enough freedom to pursue a career of choice
have come to the forefront of ensuring strategic
business continuity.

“

Leaders, in general, are conditioned to seek
approval and validation from the top at every
juncture. It’s essential to empower them with the
necessary authority.

What’s
Buzzing in
the Market

The true measure of organizational success is the
number of people transformed by its leaders.

”

Provide your people with the right
knowledge and authority to ensure
true empowerment.

Advocate for implementation of DEI
initiatives to embrace inclusivity.

From the Think
Talent Vault

Meeting the rising demand
for ‘Development for All’

Encourage health-positive behaviors
to promote overall wellness in the
organization.

Action
Points

Give your people freedom and
resources to pursue a career of choice
with a shared purpose.

Due to a geographically dispersed workforce and traditional
talent management practices, a large financial institution
aimed to execute employee development programs
throughout its 70,000 workers. The development plan featured a
4-month learning experience that included assessments across
levels using several technologies, feedback from seasoned
industry assessors, and a full IDP (individual Development Plan).
Everything was delivered through our single integrated platform
NEXTTM. The intervention covered the initial batch of over 15000
employees in the first 4 months. The platform's architecture and
the incorporation of Content, Communication Methods and
Program Management helped.
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“

WHAT EXPERTS AT THINK TALENT SAY

Exploring the
aspects of Hybrid
Work

Leaders learn
better with
Coaching

Creating a
Learning
Culture

As we speak to leaders about
hybrid working, there are three
buckets of issues to reflect on.

The keys to the success of
leadership in the future are
learnability, agility, focus, and
scalability – learnability being
the most crucial quality and
foundation of the other three.
Leaders need to learn newer
ways of running their businesses
and establish clear choices and
strategies thereafter. Agility, focus,
and scalability will follow.

The need to continuously upskill
and reskill is all-pervasive and
cannot be the focus of a single
function anymore. Also, today’s
employees are spending about 3
hours on average a week on their
learning hence they are eager to
learn. The challenge is to create
an environment where learning is
spontaneous, self-managed, and
focused.Organizations need to
focus on three things –
• Content – The world has been
reduced to a three-minute
attention span. This reality must
be reflected in the content, design,
medium, and methodology. So,
when developing content, the key
question to ask is whether it is flexible, digital, practical, and in
the flow of work.
• Capability Building – To have
a ready bench of people with
futuristic capabilities, it will
be necessary to look beyond
traditional career paths and
create a career maze.
The desire to have a sense of
purpose or to enjoy one’s work
will only grow stronger, so why not
allow for experimentation within
the organization.
• Culture Building – Leaders
must seize every opportunity to
inculcate the right perspective
and orientation in their people.
Leverage social learning and
actively use mentoring, action
learning, brainstorming, and
leading by example as learning
tools.
The right mix will result in a
culture of continuous learning
and organizational resilience.

• It’s here to stay in some form,
for all employers and employees,
depending on the nature of
business and roles. What it
actually means on the ground for
an organization and individual
employees is widely varied.
There is no one definition. Each
organization will apply a different
set of policies.
• There will be clearer
segmentation of employees
(which hybrid work rules apply)
based on individual talent and
link to value creation possible by
specific roles. The power equation
between employer and employee
will be closely linked to enforcing
hybrid work guidelines.
• Employees are likely to make
choices of who to work with and
where to put discretionary effort
less concerned around work and
careers, and more defined by
personal and life goals.

One of the options for learning
new ways of leading is being
coached by a professional
coach. Coaching has been a very
powerful and common approach
adopted by top leaders across
the world. Leadership is a lonely
journey within an organization.
Hence, many leaders find it
easier to discuss issues with a
professional coach from outside
their organization who is reliable,
trustworthy, and wise. It always
helps to have a sounding board.
Coaches provoke thoughts and
bring in that outside perspective.
They encourage he clients to take
a hard look at the realities on hand.
They lead the clients to explore
newer options.
They help put together an
execution plan.
They enable a leader to achieve
better results and success.
In short, coaches help clients
move up the ladder by learning –
well and fast.

Bimal Rath
Managing Director & Founder

Saurav Mohanty
Business Head - Leaderbuild
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Dolon Mitra
VP Customer Solutions

About The Company
Established in 2010, we at Think Talent Services
have guided over 250 organizations across several
industries by focusing on four key offerings, i.e.,
Talent Assessments, Executive Coaching, Career
Management, and Capability Development.
We are today a team of 50+ members along with
more than 50+ delivery partners and 50+ coaches
to help us seamlessly deliver to our clients. Our
offerings allow extremely personalized experiences
for employees while enabling scaling of
interventions, for rapid and consistent deployment.
Deep customization and content expertise allow us
for highly contextual offerings.
We partner with several global players bringing
their IP and methodologies to our work and
developing our intellectual property through
research focused on talent.

Some of the fundamental themes around which
our work has evolved over a period of time include:
Building mindsets for the new world of work
Accelerating learning in the modern workplace
Developing capabilities to lead multi-generational
and hybrid workforces
Empowering employees to take charge of their
careers

Through our experiences and insights,
often provided through interaction with a
range of individuals from different walks
of life, we have tried to better understand
the world of talent and leadership.

What We Do
Talent Assessments

Assessment solutions to help select & promote the right candidate

Capability Development

Development programs to build leadership capabilities at different levels

Executive Coaching
Coaching engagements to help leaders at all levels become more effective in their current & future roles

Career Management
Hyper personalization of the career management process by supporting employees with modern and
integrated solution

LEADERSHIP

TALENT

CULTURE
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